Livestock Committee Meeting

September 29, 2011

Greenwood High School Library

7:30 p.m.

Members present:  Keith Eibergen, Eric Eibergen, Gary Eibergen, Harlan Hinkelmann, Allen and Ashley Hemann, Cindy Kolzow, Terry Bryne, John and Peter Galen, Robert Sebesta, Melvin Abel, Jim Micke, Jerry Micke, Terry Sischo, Tom Odeen, Grant Koski, Wendell Attoe, Wally Bogseth, John Gutowski, Tom Meyer, Rich Meyer, Wayne Artac, Candy Turnquist, Kimberly Mertens, Herman Seebandt, Dale Drinsinger
The meeting was called to order by president, Grant Koski at 7:30 p.m.

Secretary’s report was reviewed.  Moved by Harlan Hinkelmann and seconded by Keith Eibergen to approve the minutes.  Motion passed.

Treasurer’s report was given by Tom Odeen.  All expenses except one for a thank you ad have been paid.  Net balance in the account is $4081.30.  Moved by Allen Hemann and seconded by Wendell Attoe to approve the report.  Motion passed.

COMMITTEE REPORTS

Beef/Dairy Beef report:  Allen Hemann shared the weigh in dates for this next year will be on 1/8/12 from 10:00 a.m. to 2:00 p.m. in Curtiss.  The snow date will be February 11th.  A change was made to the rule #5:  the maximum initial weigh-in weight will be 1,100 pounds.  Another change was to sell the animal in the market sale the animal must have a rate of gain per day of at least 2 pounds.  The committee also decided that on show day only the appointed ring man will be allowed in the show arena with the youth.  Taking pictures of the market sale animals on show day was well received and decided to continue the practice for next year.  The co-chairs for 2012 will be Allen Hemann and Wendell Attoe.

Swine report:  Eric Eibergen stated the swine weigh-in date will be April 14, 2012 from 9:00 a.m. to 1:00 p.m. at the County Garage in Loyal.  On June 20, 2012 will be the swine fitting and showing clinic at the fairgrounds.  The committee decided any youth who attends a MAQA class outside of Clark County will be eligible for an educational point.  Youth will need to have appropriate documentation of attendance.  At the fair, no clubs will be allowed to use a pen as storage for feed and/or tack due to shortage of pens.  Grant Koski and Harlan Hinkelmann were voted as chair and co-chair, respectively.  Welcome to John Gutowski to the swine committee. 

Sheep report:  Terry Sischo said the weigh-in dates for sheep will be Saturday, May 12th from 10:00 a.m. to 2:00 p.m. at the Greenwood Coop.  The education session will be on April 10th on selecting show lambs and feeding lambs.  The Lamb Prospect Show will be held this year.  A Shepherds Clinic will be held in March and will count as 2 educational points.  He also reported on the discussion of rule #16:  youth are still not making decisions in a timely matter on which animal they are selling at the market sale.  The committee recommended that all animals start at $0.05 over market price, make the carcass show educational sessions 45 minutes long, and trouble shoot the issues with the PA system for the sheep show in the hog barn.  

Rabbit report:  Kimberly Mertens reported this past year 8 youth showed meat rabbits with 5 rabbits qualifying to sell their rabbits.  The weigh-in for rabbits will be June 30, 2012 from 9:00 a.m. to 11:00 a.m. at Greenwood Coop.  Only roasters this year will be eligible for the market sale. Concerns were raised with rule #18 which limits the number of rabbits that may be sold in the market sale.

Poultry report:  John Galen stated the weigh-in date for poultry will be June 30, 2012 from 9:00 a.m. to 11:00 a.m. at Greenwood Coop.  Only roasters will be eligible as market animals, no fryers.  

BUSINESS

Livestock Sale:  Discussion held on the starting market price for the market sale.  This past year the steers started at $1.00 which was under market price; should have been $1.10 to $1.15.  Unfortunately no one caught the error until after the sale.  Will need to make sure Randy Meyer knows the starting prices prior to the sale.  Also, it was suggested to post the starting sale prices with a qualifying statement indicating the prices are 5 cents over the current market price.

Discussion held on appropriate dress for youth when bringing animals in for the market sale.  Moved by Cindy Kolzow and seconded by Ashley Hemann to add a general rule to the livestock sale rules stating “Recommended dress code for market sale:  all youth are to wear appropriate attire as one would wear for showmanship in their respective animal species.”  Motion passed.

Livestock Sale Banquet:  Much discussion held on time of livestock sale social and whether or not to have a meal versus bars.  Survey results from the last livestock sale social were reviewed.  Motion made by Wendell Attoe and seconded by Rich Meyer to continue to have the livestock sale banquet starting with a potluck meal at 7:30 p.m. and the awards starting at approximately 8:15 p.m.  The meal will be a true potluck with the livestock committee not supplying the meat.  Cindy Kolzow and Sara Gronski will work out the suggested meal items based upon market sale numbers or families.  Motion passed.

Educational Sessions:  It was decided to let youth who attend MAQA meetings out of the county and / or as part of a class in the agriculture classroom count as an education point.  Youth will need to have documentation to support attendance by either an ag instructor or leader of the meeting.  

It was moved by Al Hemann and seconded by Robert Sebesta to allow youth who attend the Ag Tech Days at River Falls, Appleton, etc. through FFA to count as an educational meeting.  It will be 1 point.  The ag instructor will need to verify attendance.  Motion passed.

Pictures:  This past year photos of the beef and dairy beef were taken the day of the show and then printed prior to the livestock sale.  Photos were distributed then by the youth to there respective buyers the night of the sale.  Wendell Attoe made new banners and a tent for taking photos.  This process was well received by all including the buyers and will continue for next year.  Thank you to Wendell and Cindy.  It was suggested to use cardstock versus regular paper for the certificates for the buyers.

OTHER BUSINESS

Supreme Showmanship Contest:  Discussion held on who may participate in supreme showmanship.  Does the youth need to have a market animal to participate?  Decision made to allow any youth in the beef, dairy beef, swine, or sheep project participate.  It was also decided that only market animals of the different species will be used for the showmanship contest, no breeding stock.  These animals will be chosen from the animals at the fair.  Lindows continue to donate the jacket for the winner and the livestock sale committee pays for the judge and the plate award.

Beef Show Arena:  The fair board has approved the use of the Listeman Band shelter as an arena for the beef show.  Plans pending on a doorway from the beef barn to the show area.

Buyer recognition:  Discussion held on recognizing buyers for the number of animals bought over the years.  It was decided to recognize buyers in the sale catalog.

Thank you to Lori for placing the photo of the livestock scholarship winners in the TRG and Clark County Press.

Concerns with overcharging of processing fees for lamb buyers discussed.  It was recommended that youth follow up with buyers on the lamb carcass animals.  Make sure the buyers were not charged for butchering and trucking fees which is paid for by the livestock sale committee.  Only the processing fee is paid for by the buyer.

Thank you notes need to be sent to Danny Meyer, Grassland Vet, and Seubert Trucking for the use of shuts and scales at the county fair.

Rabbit and poultry market animals:  Discussion held on whether to limit the number of rabbits and poultry animals to be sold at the market sale.  Current rules limit to 6 animals per species.  Motioned by Kimberly Mertens and seconded by Peter Galen to not limit the number of rabbits or poultry sold in the market sale.  Motion passed.

ELECTIONS

Thank you to Tom Odeen for 21 years of service as the livestock sale committee treasurer!  Grant Koski stated the treasurer books were audited in June this past year.

Moved by Allen Hemann and seconded by Wendell Attoe to open nominations for livestock executive committee.  Motion passed.

Positions open are Grant Koski’s (member of the swine committee) and the treasurer.  Cindy Kolzow had volunteered to be the treasurer at the last meeting.  Per the bylaws the treasurer maybe a combined position with secretary or a separate position.  

Moved by Allen Hemann and seconded by Harlan Hinklemann for Cindy Kolzow to be treasurer and secretary.  Motion passed.

Moved by Allen Hemann and seconded by Harlan Hinklemann to nominate and elect Grant Koski to the livestock executive committee.  Motion passed.

Allen Hemann moved to close nominations. Wendell Attoe seconded.  Motion carried.

Adjournment:  Allen Hemann moved to adjourn and Eric Eibergen seconded.  Motion carried.  Meeting adjourned at 9:00 p.m.

Respectfully submitted,

Cindy Kolzow
Secretary

