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Meeting Notes: April 28, 2010

Meeting Attendees:
Matt Welsh, Alison Painter, Judy Morrow, Joan Buchholz, Terri Schultz, Sara Gronski

Are there any groups (race, gender, age, income) that are missing?
Hispanic
Mennonite / Amish

Are there any geographic areas being missed?
Curtis (Hispanic Population)

Are there any 4-H programs that are inequitable or discriminatory?
Handicap/Disabled – remind leaders how to make sure all the programs have options for less able children

What programs are working well?
OYG – growing
Finances – checks and balances are in place
Camp – committee to plan, counselor training & prepare counselors
VB & SB have lots of participating members

What programs could use improvement and how?
VB & other activities could use planning committees
Camp – more counselor responsibilities
Committees – need to be put into place

What new programs would we like to see?  Who should organize this new idea/plan?
Promotion & Recruitment Strategy
· More press releases
· Reporter/leader training on how to do press releases for the paper in the newsletter/leader training in the fall
· At the All Leader/Club trainings set up regions for reporting to their local papers to get more news releases in after the events
· 4-H Week – more 4-H promotion, County wide decorating contest
· Handout invites to join at Neillsville outside of the school 
· Day Camp – invite non 4-H members to recruit them to 4-H – promote the day camp in the newspapers and at the schools.  In the fall using those names/addresses invite those members to enroll
Club Meetings/Youth Ownership
· More club leader trainings (Dine & Discuss already started)
· General leaders are just running the meetings – need the young people to take charge, get organized and run their meetings
· Encourage junior leader meetings to happen prior to the club general meeting so that the youth are prepared
Alumni Recruitment
· Start a 4-H Alumni/Supporters Club
· 1st step will be creating a list of alumni and sending them an invitation to be an alumni/resource leader to be called upon (answer questions about project areas)
· 2nd step will be to keep this list on file for leaders to be able to access
Meetings- Staying on Task
· Bell ringing for people out of order, off task and not be fair in their debates
· Beach Balls  - toss it to the person who’s turn it is to talk
· More Youth-Adult Partnership Training
