Clark County 4-H:  Expansion & Review 2011
Meeting Notes: March 14, 2011

Meeting Attendees: Judy Morrow, Holly Noah, Sara Gronski

Are there any groups (race, gender, age, income) that are missing?
Hispanic, Mennonite and Amish

**Update from 2010 – Judy spoke with both Mennonite and Amish community members and they are not interested in 4-H Youth Development as an organization

Are there any geographic areas being missed?
Curtis (Hispanic Population) – possible membership in Marathon County’s 4-H program 

Are there any 4-H programs that are inequitable or discriminatory?
no

What programs are working well?
OYG – growing – Action City
Finances – checks and balances are in place
Camp – committee to plan, counselor training & prepared counselors
Exploration Day
Music/Drama Fest – great together as one program
VB & SB have lots of participating members – but is lacking on the side of volunteers

What programs could use improvement and how?
VB & other activities could use planning committees
Camp – more counselor responsibilities
Committees – need to be put into place; start a list in September at the leader meeting for club leaders to comit to finding committees to plan events/activities

What new programs would we like to see?  Who should organize this new idea/plan?
Promotion & Recruitment Strategy
· More press releases (some papers won’t print)
· Reporter/leader training on how to do press releases for the paper in the newsletter/leader training in the fall
· At the All Leader/Club trainings set up regions for reporting to their local papers to get more news releases in after the events
· 4-H Week – more 4-H promotion, County wide decorating contest
· Handout invites to join at Neillsville outside of the school 
· Day Camp –invite non-members to recruit them to 4-H – promote the day camp in the newspapers and at the schools.  In the fall using those names/addresses invite those members to enroll
· Leadership Training for club members
· Project Workshops: Flowers, Vegetables, Photography, 

Club Meetings/Youth Ownership
· More Club Leader Trainings (Dine & Discuss already started)
· General Leaders are just running the meetings – need the young people to take charge, get organized and run their meetings
· Encourage junior leader meetings to happen prior to the club general meeting so that the youth are prepared



[bookmark: _GoBack]Foods Revue – thoughts 
· Cake Decorating Workshop
· Food Preservation (Master Food Preservers)
· Nutrition Coalition
· Place Settings – poster?
· Nutrition/Food Pyramid – healthy snacks?
· ½ sheet “quiz” which questions for each station and prizes for those who finish (drawing?)

Clothing Revue
· Judges make more public comment and education
· Hancock Fabrics to come teach
· Clothing Workshop prior to?
