October 2010
Horse Project Meeting Minutes

"Spring Kick-off” is Saturday, May 7, at the Clark County Fair Grounds.

Suggestions:  ground work, control when riding, safety, tack check (paperwork will need to be received by May 7th in order to participate).

"Horse Camp" will be June 23 – 26, 2011
*Volunteers to call clinicians will need to be discussed soon (so start thinking of people to ask.)

"NEW" 2011 Volunteer Orientation - clarified by Sara Gronski at the August 30, 2010 Horse Project Meeting.

Sara clarified that the Volunteer Orientation is not new; it was previously referred to as ROPES.  It is a presentation/training that is approximately 1.5 hours in length that is highly recommended for any volunteer to insure them for liability reasons.  Sara also clarified that clinicians are covered by insurance through the Registered Adult Volunteer Present (because of the supervision role.)  Otherwise there is no further additional requirement to volunteer at horse camp or any other 4-H horse project event.  The following 12 people are Registered Horse Project Adult Volunteers:  Rosie Fellenz; Cindy, Grant, Stacie, and Rachel Hohlstein; Penny and Jon Holger; Bill Martens; Danny Meyer; Jennifer Nieman; Julie Rasmussen; Lisa Sternitzky.  So if you have already taken the Ropes Course - when you receive your 4-H Enrollment Form (probably this months club meeting) in order to fix this situation and add your name to the "Registered Horse Project Adult Volunteers" list, you need to write "Horse Project Leader" on the backside of you enrollment form.

2011 Clark County Fair Horse Barn Concerns:

Draft Horse registration deadline is July 1st.  The Horse Committee made a motion to approach Randy Meyer yearly after this date if there is a need for more stalls for the Clark County 4-H Horse Project.  Discussion will include the availability of space in the south Draft Horse Barn and the possibility of setting-up the stalls necessary to fulfill the Clark County 4-H Horse Project needs.  We are not interested in limiting the number of horses that you may stall at the fair to one.

Another suggestion was setting-up a tent, which Sara informed us the cost of a tent alone is $1200.

Nothing will be done at this time on the North Open Barn mainly due to a focus on fixing the drainage problems in the Horse Arena and “questionable structural quality” of the North Open Barn.

Bill discussed the fixing of the arena drainage problems (what has been done and what further need to be done.)  He stated the county is going to take care of the grooming of the arena and attempt to fix the drainage ditching.

Horse committee possible purchases for future use:

Julie, Lisa, and Fred volunteered to work toward the creation of a design for a mounting block and gate.  Fred volunteered to create a supplies list and cost analysis for both.
Fred volunteered to discuss a creation of a padded vinyl top (state rules - steal barrels must have a padded top.) with an Amish craftsman and report back a cost analysis.

Additions to Clark County Fair Game Day 2011:

With more efficiency next year we could probably set-up three more games if you would like.  Any ideas you want to try, submit to Missy by November 1st.

Clark County Gymkhana Team in 2011

Rudy Nieman discussing what the detail of this "team" would be.  Practice once or twice a week and then a commitment to a certain number of gaming shows.  Call Rudy or Bill to tell them that you are interested by December 1st.

Thought’s and recommendations from Sara:

Great on-line Magazine:  http://www.horsedigests.com/
You can read this magazine on-line every month.  There are some great training/riding articles.  September includes retraining arena shy horses (refusing to go in the gate); lateral movements (lets get these horses slowed down and loping more controlled), productive lounging and rope handling (plus more!)

It is only about 20 pages and only a few pages are ads the rest are educational articles for the reader.

Movie Nights:

I am also trying to get my hands on the AQHA videos “Winning Ways” for Western Pleasure and Trail.  I’d like to host some movie nights for 4-H members in the auditorium this winter and maybe do some Q & A afterwards – if we have members that would like to start showing at a higher level (state) we should provide them some resources.  Maybe after a meeting?  I could bring/make popcorn and have some cookies or have everyone bring a snack to share, blankets/comfy seats to sit in (unless someone has a nice family room or den for watching DVD’s…that they’d like to host – just a thought).

Leadership Conference:

http://www.uwex.edu/ces/4h/events/horseleadership.cfm
A Statewide Leadership Workshop for 4-H Horse Project Leaders (Youth - 7th grade and up, and Adults)

November 12 – 14, 2010 at UW River Falls 

This is a great opportunity.  It really energizes those that attend AND has great ideas and opportunities for leaders and youth working with the horse project.

Grant Request:

http://4h.uwex.edu/onlinpro/documents/09_4H_Clinic_Grant_Request_000.pdf
Amount:  $250
Deadline:  November 1st
Any volunteers?  Julie completed and sent in for us.

We have received in the past – and it was for Horse Camp from Sara’s understanding.

Clark County Horse Project Committee Meetings Date Suggestions:

November 9 / 7:00 p.m. / Brian and Julie Rasmussen Home, W1108 Hill Rd., Granton

AQHA videos “Winning Ways” for Western Pleasure (Q&A with Sara.) 

January 3 / 7:00 p.m. / Clark County Courthouse
Setting-up Horse Camp

February 6 / 1:00 – 4:00 p.m. / Loyal City Hall

Exploring Horse Project Opportunities (sub-committee: Bonnie, Sydney, Kylee.)

March 7 / 7:00 p.m. / Location Pending

April 4 / 7:00 p.m. / Location Pending

Fundraising Luncheons - Possible Dates
Will be looking for volunteers on dates that have significant number of members "off" from school.  In order to run the fundraising luncheons (in Black River Falls).  We will need commitment from at least 2 adults and 4 kids.  We are considering the possible dates of:  December 29, January 21, February 25, and April 25 (nothing has been finalized at this point.)

Check out the Extension Website for Horse Project Information:

Horse Information
Horse Committee Minutes and Meeting Dates
Horse Project Booklet Will be updated for 2011 by January 1st 
Ride for Fun Form September 1, 2010 through July 31, 2011
Horse and Rider ID Form Due to the UW-Extension by May 30th 
4-H State Horse Handbook
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