September Horse Committee Meeting Minutes
August 30, 2010 - 7pm - Courthouse

Clark County Horse Project Treasury Report.

Fall 2009 Balance: $369.24 Fall 2010 Balance: $432.68

Lacrosse 4-H Champ Show was attended by 2 Clark County Members. They placed well in their various classes - had a lot of fun - highly recommend.

Horse Camp

2010 Reported Comments: Almost all comments were extremely positive from the clinicians, adult volunteers, and the horse project members. Missy was extremely happy with the group of people that dedicated themselves to the Clark County Horse Project this year. Missy did a lot of "behind the scenes work," but without all of the adult volunteers - horse camp would cease to exist. Thank you.

Concerns or Changes? Let's have some ideas for a 2011 date? Want a "Starter" Saturday 2011?

Earlier Date Option 1: June 9 - 12 Yes, Suggested: May 7, 2011

Option 2: June 23 -26

*Bill will report back on the availability/set dates at the October 11th meeting.

*Volunteers to call clinicians will need to be discussed as soon as Horse Camp Date is set.

"NEW" 2011 Volunteer Orientation 
- Sara Gronski 

Sara clarified that the Volunteer Orientation is not new; it was previously referred to as ROPES. It is a 1.5 hours presentation/training that is highly recommended for any volunteer to insure them for liability reasons. Sara also clarified that clinicians are covered by insurance through the Registered Adult Volunteer Present (because of the supervision role.) If you previously took the Ropes course and have continually filled-out a “volunteer” enrollment form you should be included as a registered volunteer. Sara will be emailing Missy an official list of adult volunteers involved in the Clark County Horse Project. Otherwise there is no further additional requirement to volunteer at horse camp or any other 4-H horse project event.

2010 - Clark County Fair Discussion

Horse Barn Concerns:

If there are more than 23 Horse Stalls needed for the Clark County Fair, could there be a few stalls 

set-up in the south Draft Horse Barn for the 4-H Horse Project? If that is not an absolute possibility, can "appropriate-sized" new stalls be built for the 4-H Horse Project (by volunteers of the 4-H Horse Project) in the north open barn - Then if those stalls are not used for housing horses, they could be used for 4-H Horse Project Tack Stalls?

Draft Horse registration deadline is July 1st. The Horse Committee made a motion to approach Randy Meyer yearly after this date if there is a need for more stalls for the Clark County 4-H Horse Project. Discussion will include the availability of space in the south Draft Horse Barn and the possibility of setting-up the stalls necessary to fulfill the Clark County 4-H Horse Project needs. We are not interested in limiting the number of horses that you may stall at the fair to one.

Another suggestion was setting-up a tent, which Sara informed us the cost of a tent alone is $1200.

Nothing will be done at this time on the North Open Barn mainly due to a Focus on fixing the Drainage problems in the Horse Arena, and “questionable structural quality” of the North Open Barn.

*Bill will be discussing the Fixing of the Arena Drainage Problems October 11 (what has been done and what further need to be done.)

Congratulations on Herdsmanship at the Clark County Fair. The barn looked awesome! Sara had commented that 1st through 4th place were within 5 points. That is outstanding! Thursday Missy went through at 11am and there were 12 horses without water, (she had Taylor water them) then she talked to a few of members and she found only 2 horses without water the rest of the weekend - that was a tremendous improvement! Thank you.

Animal Welfare and Care during the Fair 
- Sara Gronski 

Due to problems that occur when everyone does not take care of the animals, a new system will be in place next year. If there is a concern that someone is not caring for their animal (or if someone is trying to find them) a note will be placed on their stall asking them to report to the Extension Office.

It was recommended that next year the Horse Committee share the responsibility of keeping a “Log of animal care.” This would involve an observation every two hours of each stall for water and cleanliness.

There will be a binder placed in the “open” stall of the horse barn next year where everyone’s Emergency Contact Number/s will be available and also their preferred Vet Contact.

Clark County Horse Show 
(Saturday) 

Missy apologized for not having Show Bills printed for Saturday; she didn't know it was her job (still learning.)

Requests/Additions to the Show Bill Saturday:

Keep 9:00am start time Add Grand/Reserve Halter

Add Grand/Reserve Showmanship Add * to “State Qualifying Classes” Add Costume Class (Also the “Costume” is to involve a 1 to 2 minute presentation) 

Do we like Showmanship first or do we want Halter first? Showmanship is usually first at shows, one reason being the "polish" of you and your horse (same with equitation.) Halter can get the horses (and kids) into the ring to settle down nerves before showmanship.

After some discussion, and Sara’s input stating that through her showing experience that it depends on the show and it can be done either way a decision was reached. The committee would like to have the classes that are judged “on the horse” be placed before the classes that are judged “on the show person.” The reasoning behind this decision was more warm-up time available. So the 2011 Show bill order will be Halter, Showmanship, Hunter Under Saddle, Hunt Seat Equitation, Driving, Reinsmanship, Western Pleasure, Stockseat Equitation, Costume, Trail.

Positive Reported Show Comments:

Loved and appreciated the clarity of the Showmanship/Equitation Patterns, and very thankful to be given packets of patterns instead of having to crowd around the barn doorway.

Reported Suggestions/Wants:

Sheet of approved obstacles and patterns (from state) for Trail Class.

4-H State Horse Handbook (requesting link from our extension page as well.) http://4h.uwex.edu/onlinpro/documents/08_Equestrian_Guidelines.pdf
Horse Committee possible Purchases for future use:

Mounting Block

Gate (Like State)

Julie volunteered to take pictures of the mounting block and gate at state. Fred volunteered to create a supplies list and cost analysis for both a mounting block and a “versatile” gate. 

Covers for our beautiful new Barrels (State rules - steal barrels must have a padded top.)

Fred volunteered to discuss a creation of a padded vinyl top with an Amish craftsman and report back a cost analysis.

Clark County Gymkhana 
(Game Day - Sunday) 

Game day - after the first couple games things went well. 2011 - We will set a randomly drawn order of each class level and stay with that order for all of the games. Some of the silliness of making a fuss over who is going 1st or who is going last will be taken care of then. We will (like at state) announce Up, On-deck, and in the Hole and if you are not on-deck it will be a DQ. (This will make the adults trying to keep things moving for you a lot happier.) Times will be announced once as you leave, please do not come ask for them until after all the games are finished if you missed them. 

Adult volunteers for game day: 2 gatekeepers, 1 ribbon master, 3 stopwatch timers (unless timer available.) 

Suggestion made to assign the kids to helping set-up and run the games (take ownership).

Why do we only have one gate now and can that be fixed so we have two again? Need to Discuss yet.

- Liked more games? Yes -Want any games replaced? No -Want to do a "different" trail class on game day? Team Maybe. 

Overall adult and youth comments were: liked the “Team” type games the best.

With more efficiency next year we could probably set-up three more games if you would like. Any ideas you want to try, submit to Missy by November 1st.

It was awesome to see how many youth successfully completing these games (remember to look at our handbook and memorize these patterns/rules.) We will get next year's edition out hopefully by December with any deletions and additions. Again, sorry it was never made available on the web (not certain why) but Missy was unaware until someone told her at the fair. Missy has been carrying many copies of the Clark County Horse Handbook to all the Horse Project Meetings though, so please make sure you get one this year.

Possibility? Clark County Gymkhana Team in 2011? 

Rudy Nieman will be discussing this idea at the October Meeting.

Clark County Horse Project Committee Meetings:

Do we want to set a specific day of the month for meetings or do we like the scattered settings? 

Like the Scattered settings. Also like the “center” of the county Loyal meeting location when possible.

Next Meeting October 11, 7pm, Loyal City Hall.

4-H Member and Horse Information Form:
(Pick-up Copies or available on the Web) 

Due to the UW-Extension by May 30th (current 4-H year.) This includes the Information Form Completely Filled-Out, Coggins, and Vaccinations.

Absolutely no exceptions this year, it makes for a bookkeeping nightmare. You have the ability to submit Three Horse ID Forms (bringing a max of 2 horses to the fair though), please consider using all three options if possible. (The one circumstance that you may still present to the Horse Committee to have approval for a "replacement horse" to show at the fair would be the very unfortunate case of equine death.)

Ride For Fun Program:
(Pick-up Copies or available on the Web) 

September 1, 2010 through July 31, 2011. 

Only two entries this year, had three prizes prepared. Please consider keeping these records to the best of your ability. It helps enhance your understanding of the time and commitment it takes to have/care for your horse/s.

Wisconsin State 4-H Gymkhana:

September 11 & 12, 2010

State Fair Park, West Allis, WI Show Time: 7am 

Anyone interested in spectating? Go support our Clark County members Karly Bump and Rudy Nieman. Possible Group/Carpool? Contact Bill 715-659-5166

Wisconsin State 4-H Horse Expo:

September 16-19, 2010

State Fair Park, West Allis, WI Show Time: 7am 

Anyone interested in spectating? Go support our Clark County member Kylee Rasmussen. 

Possible Group/Carpool? Contact Jeanne 715-743-2521
